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20 February 1953
MEMORANDUM FOR: Chiefs, PP, DDP/Admin
FROM: Executive Officer, SR 25X1A6a

SUBJECT: Request for Augmented SR T/0,

1., The attached Table of Organization represents the establish—25X1A6a

ment that will be required in the field 0 accom-
plish the objectives already set for SR 1n the Far Hast. e number of
positions is consonant with projected activities, is based on a two-year
forecast, and has the verbal and cabled concurrence of the Senior Repre-
sentative,- (See attached message copy.) 25X1A6a

2. The T/O has already been coordinated with the Chiefs of FI, PM,
and PP, who have concurred in the proposed table. The staffing pattern
for this T/0 will utilize as much as possible personnel already in the
Agency, who *may be subject to transfer from other foreign stations or
other branches within this Division.

Q. Experielge~has showR bhat the mniquensgs gf SR obgpationy
d adminpDxCrative sgugport. AFor

requirey detailed Mogistic preparation”a .

this readQ he admini i phort positipds axe regfuested jh oxder W
to fulfjdIN\the obligg aanot now Pg met fulllr becausgN\the hogt
dj.:})&éf‘ts MNatiops ove re alxeady Wurdeged with\the pyess Rf their 12t

owri operationy

L4, For the reasons outlined above, it is con:sidered essential that
SR be authorized more personnel in han it now has available, 25X1A6a
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